PINE RIDGE PROERTY OWNERS’ ASSOCIATION, INC.

a.
b,

BOARD OF DIRECTOR’S MEETING
To be held at the Community Center
Wednesday July 22, 2026, at

6:00 P.M.
AGENDA

1. Roll Call

2. Pledge of Allegiance

3. Presidents’ Comments

4. Members’ Comments on agenda

5. Members’ Comments

6. Approve Minutes:

Workshop Meeting Minutes June 9, 2026;/Vote:
Regular Board Meeting Minutes July 1, 2026;/Vote:

7. Communications
a. Approve Treasurer’s Report June 30, 2026, subject to audit;/Vote: a

b.

Manager & Committee Reports — In the Packet

8. Unfinished Business

a.

Items in Legal —- request variance - To be addressed under
Legal/Liens/Foreclosure/Tax Deeds or Fines, #10.

9. New Business

Ll L

e.

Use Rule, implementation and directive to place on referendum to: Institute a
clarifying Use Rule for 101B pertaining to the Tree Preservation Zone (TPZ) -
use rule to read: “To clarify, the TPZ runs the full iength of the rear and side
property lines." The Documents committee to modify paragraph 101B of
the deed restrictions to include this description. The Use Rule will go into
effect immediately and this change will appear as a Referendum Question
for ratification of the membership within the next 90 days. ;/Vote:

Approve Jamar Black Cat II Plus Speed Box;/Vote:

PREL Equestrian Horse Show. “Save the Date” December 5, 2026;/Vote:
Estimate for storage closets in community center;/Vote:

Resolution on RFP’s;/Vote:

10. Legal/Liens/Foreclosure/Tax Deeds or Fines:

a.

Shed Variance: Tabled until July 22, 2026;/Vote:

11. Meeting Adjourned

Please sign up to Stay in Touch and CINC Web axis on the Pine Ridge website at
www.pineridgeassn.com. This is the official PRPOA site for information.

John Hyde, President, Diane Middleton-South approved this agenda for distribution and sent the
same to all Directors via email on 7/17/2026
Date Posted on Official Board: Time; Staff:




PINE RIDGE PROPERTY OWNERS’ ASSOCTATION, INC.

BOARD OF DIRECTOR’S WORKSHOP
June 9, 2026

Minutes

1. Meeting called to order at 9:00 A.M. In attendance were John Hyde, President, Tom Russell,
Vice President, Bob Farmer, Treasurer, John Stripp, Director, and Diane South, Secretary.

2. Presidents’ Comments: The President complimented the committees on dedication and hours
of work on behalf of Pine Ridge. He suggested the need to hire additional staff to service the
demands of the community based on growth.

3. Members’ General Comments: Not applicable.
4. Manager and Committee Reports:

a. Manager’s Report: Gail is waiting for revised bids for upper courts, signs are still delayed,
continuing search for company to add arena water capability and vendor to service access
trail.

b. Committee Updates:

e Road and Safety Committee update by Mark Svestka.
e PREL committee update by Gail Thomas.
e Environmental Committee update given by John DeVore.

5. John Hyde, President, directed Gail to move forward with bids to hire a civil engineer to
assess court deterioration. Pine Ridge is a growing community and amenities planning would be
beneficial. Gail to locate the 2013 long range plan and locate a Recreational Planner.

6. Election and Voting System: Webinar to be arranged to gain a better understanding of voting
software system to be considered.

7. Discussion on the possibility of the “Director’s Book” being accessible electronically on the
Pine Ridge portal.

8. All agendas are available on the portal as required by law.

9. Portal Organization is under discussion.



10. Board Workshop Review: All board members made positive comments on attending the
workshop and how it will be of value to their position on the board.

11. Update Financial Dashboard charts to reflect better understanding of community costs.

12. Review Director’s Pledge to be acknowledged at the June 24, 2026, Board Meeting. Word
change to document included “should” is changed to “shall”.

13. Committee Chair orientation to be held on July 29, 2026, 9:30 — 11:30 a.m. at the
Community Center.

14. Commercial Deed Restrictions need to be enforced. Issues will be forwarded to legal team
Sax Sack Caplan for review. Office Manager to pull previous opinion for the Board’s review.

15. A new form has been introduced by the Architectural Design Committee (ADC). The
Clearance Application Form informs the property owner that only their property may be cleared
and not surrounding Pine Ridge property.

16. Board members expressed their best take away from meeting June 8, 2026, training.

17. Agenda items discussed for upcoming Board Member Preparation included Financial
Dashboard Review, Cinc Web Access, and updated Director’s Pledge.

18. Board President suspended the rules for an open conversation. Motion by John Stripp and
seconded by Tom Russell. Discussion included attorney review, future referendum, amenities,
community survey, and the lack of posting tree documentation.

19. Motion to adjourn meeting by Diane South, seconded by John Stripp, at 10:58 a.m.



PINE RIDGE PROPERTY OWNER’S ASSOCIATION, INC.

Sh W

BOARD OF DIRECTORS BUSINESS
MEETING

To be held at the Community Center
Wednesday July 1, 2026, at 6:00 P.M.

Minutes

Roll Call: The Chair called the meeting to order at 6:00 p.m. Board Members present were John Hyde,
Tom Russell, John Stripp, and Diane South. Attending by cellphone was Bob Farmer. Community
Association Manager Gail Denny was not in attendance.
Pledge of Allegiance was recited.
President’s Comments: The President’s comments to be posted on the Pine Ridge website and portal.
Members’ Comments, Agenda items only: No comments were asked.
Members’ Comments, General: A resident inquiry was referred to the Manager.
Review Minutes/Approve:
a. Regular Board Meeting Minutes May 27, 2026: Several revisions were identified and made.
A motion was made by Tom Russell to approve minutes. It was seconded by Diane South.
Approved: 5/0.
b. Workshop Meeting Minutes May 12, 2026: Tom Russell moved to revise document,
seconded by John Stripp.
Communications
a. Treasurer’s Report May 31, 2026, subject to audit: Tom Russell moved to approve report,
subject to audit. John Stripp seconded. Motion approved: 5/0.
b. Manager & Committee Reports — In the Packet
* No Manager Report
* Roads Committee, Mark Svestka provided an update.
* Sand Mine Committee, Tony Ayo, delivered an update.
* PREL, Gail Thomas, delivered an update.
Unfinished Business
a. Items in Legal — requested variances: To be discussed under Legal/Liens/Foreclosure/Tax
Deeds or Fines, #10.
New Business
a. Approve ADC-Owner Builder/Application for Lot Development; Vote:
Motion to: Approve the format and implementation of ADC-Owner Builder/Application for
Lot Development form. No lot shall be developed, cleared or construction started except for
marking of the "Tree Preservation Zone" - (TPZ) without this application and approval of ADC
to conform with recently passed and recorded paragraph 101B of the Deed Restrictions. - So
moved by Diane South, seconded by John Stripp. Motion approved 5/0
b. Friday October 16th, Volunteer Lunch; Vote:
Motion to: Hold a luncheon recognizing the Pine Ridge POA volunteers to be held October
16th, 2026. Budget not to exceed $3000. Planning and execution assigned to the Manager
with assistance of the Board Secretary. - So moved by Diane South, seconded by Tom Russell.
Motion approved 5/0
¢. Saturday November 7th, Newcomer Welcome and Open House (hosted by Civic); Vote:
Motion to: Hold Newcomer and Welcome Back Open House to be held November 7, 2026.
Budget not to exceed $700. Planning and execution assigned to the Manager with assistance
of the Civic Organization. The event will be promoted to New Residents as well as all
existing Pine Ridge Members. - So moved by John Stripp and seconded by Tom Russell.
Motion approved 5/0.



PINE RIDGE PROPERTY OWNER’S ASSOCIATION, INC.

d. Saturday November 14th, Annual Community Yard Sale;/Vote:
Motion to: Hold Annual Community Yard Sale November 14, 2026. Budget not to exceed
$100 for promotion. Promotion and coordination assigned the Manager and Staff. — So
moved by Diane South and seconded by John Stripp. Motion approved 5/0.
e. Trunk or Treat October 30, 2026 (hosted by Civic) ;/Vote:
Motion to hold annual Trunk or Treat October 30, 2026. Budget not to exceed $350.
Promotion and coordination assigned to the Manager and Staff. The Civic organization with
host and provide logistics. — So moved by Diane South and seconded by John Stripp. Motion
approved 5/0.
f. Code of Ethics - Amendment “Should-to Shall”; /Vote:
Motion to: Change “Should” to “Shall” in the PRPOA Board Directors' Code of Ethics.
Board Members Sheuld Shall: — So moved by John Stripp and seconded by Tom Russell.
Motion approved 5/0.
g. Board Oath & Code of Ethics— Acknowledge and Acceptance; /Vote:
Motion for: Board of Directors acknowledgment of receipt and acceptance of the Board of
Directors Pledge & the modified Director's Code of Ethics: — So moved by John Stripp and
seconded by Tom Russell. Motion approved 5/0.
h. Ratify additional phone jack for Taj Mahal; /Vote:
Motion to: Ratify the installation of an additional phone jack in the Taj Mahal for the
conference phone at an additional cost of $302.00. — So moved by Diane South and seconded
by John Stripp. Motion approved 5/0.
i. RFP from Civil Engineer for various physical plant Issues; /Vote:
Motion to: Create an RFP for a bid from a Civil Engineering firm to provide a solution to
stabilize the foundations for upper racket courts and the round pen area. — So moved by
Diane South and seconded by Tom Russell. Motion approved 5/0.
j- Review and approve bid for lower tennis court resurfacing; /Vote:
Motion to: Approve the bid from NIDY Sports construction to resurface and refurbish lower
tennis courts, on the recommendation of the Manager. Cost not to exceed $19,000.00 Project
to be managed by the Manager and staff. — So moved by Tom Russell and seconded by John
Stripp. Motion approved 5/0.
k. Ratify Candidates Questionnaire;/Vote:
Motion to: Ratify the President's approval of the candidates' survey, questionnaire and his
delivery to the candidates. — So moved by John Stripp and seconded by Tom Russell. Motion
approved 5/0.
10. Legal/Liens/Foreclosure/Tax Deeds or Fines:
a. Terrain Variance was denied. Tom Russell moved to approve denial of terrain variance,
John Stripp seconded. Vote: 5/0 to deny.
b. Shed Variance: Tabled until July 22, 2026, Board Meeting. So moved by Tom Russell to
table the variance, seconded by Diane South. Vote: 5/0.
11. Suspend Meeting Rules: John Hyde suspended the rules and opened the meeting to questions.
12. Meeting Adjourned at 7:30 p.m.

Diane Middleton South



Pine Q{}d:ge Property Owners Association, Inc.
Treasurer's Report ~ 6/30/2026

ACTUAL BUDGET VARIANGE (OVER)
ADMINISTRATIVE OPERATIONS $ 33,726 $ 38,993 $ 5,266
COMMON FACILITIES OPERATIONS 12,524 8,994 (3,530)
COMMUNITY ENHANCEMENTS 4,785 5,425 640
EQUESTRIAN FACILITIES OPERATIONS 128 842 714
RESERVE CONTRIBUTIONS 0 0 0
$ 51,163 $ 54,254 $ 3,090
RESERVE CONTRIBUTIONS
opadbivay 0% ** STABLE BOARDERS
FACILITIES K
0% e 0%
COMMON FACILITIES
COMMUNITY __ 25%~

ENHANCEMENTS
7%

Actual Expenses

* Other Admin Costs includes utilities, postage, legal and professional fees, property insurance, special mailings and meetings.
** Stable Boarders expenses paid by stable boarders.

Remaining Budget $345,332.83.

Cash Book Balance 6/30/2026 = $1,359,728.54

Reserves $ 658,839.01
48%

Unrestricted/Cperating /
Funds, $700,889.53  52%
A

Prepared by:
C:\Users\Admin\Documents\2026 pie chart june PRPOA Staff



Community Manager Monthly Report: July 2026 Prepared by: Gail A. Denny, CMCA, AMS,
CAM

1. Administrative Updates
1. Assist with homeowner inquiries regarding ADC applications. The team is working on

contractor compliance updates, welcome letters, file purge in file room, locating vendors
for projects, newsletter production, covenant complaints and other miscellaneous items.
Staff are working on the welcome, volunteer lunch and various other upcoming events.
Electronic participation 59.59% and this participation is increasing due to staff efforts.
Estoppels paid 46 with 1 rush fee.

The barn has no openings, and we have a return boarder wait list started. Mandy is doing
a great job as barn manager.

SNk w

2. Maintenance & Operations
1. Completed routine inspections of common areas.
2. Addressed the following:
o General landscape at 94-acre complex with tree maintenance, routine cleaning

sport courts, portering all areas, repairs on general and equipment maintenance.

o Trails were scanned for debris and future mowing, which will commence mid-
October
o Staff placed the trail lettering on the fence to show street locations

3. Vendor & Contractor Activity
1. Backflow Valve repairs are complete
2. Main hall A/C system repair is complete
3. Tree removal in the pastures continues and we are investigating pest control solutions

4. Financial Overview
1. Delinquency report: 21 accounts past 120 days delinquent transferring to legal to make a

total of 38 in legal. Total dues, interest and fees are outstanding $17,916.66, with one
payment pending release from legal. Two long overdue lien foreclosures are pending sale.
2. All funds have been routinely evaluated for CD placement, see financial statements.

5. Violations & Compliance Second Quarter 2026
1. Issued 84 violation notices for soiled drive and roof, broken fencing, debris, parking, and

paint in poor repait. (16 pending due to water restrictions are roof and drive related)

2. Resolved 12 outstanding violations; this does not include resolutions via phone calls
Follow-up actions taken: Starting over sections in 3rd quarter review for follow-up and
act on new matters.

6. Pending Projects
1. Continue monitoring 486 signs ~ out for re-paint waiting for vendor reply.



Architectural Desigh Committee Approvals
Wayne Tuch, Chairman

Plan Review from May 19th 2026, through June 30th, 2026.

99 reviewed - they include

10 new homes to make a total of 68 since January 3", 2026, with
an overall total of 3,789 built or in progress.

10 Shed
15 Repaint
9 Reroof
10 New Homes (in this period)
11 Accessory Structures
4 Pools
17 Fence
3 Addition
1 ModelHome

19 Miscellaneous. 6 Carports, 1 Model Sign,
3 Porches, 5 Solar, 2 RV Ports, 1 Driveway, 1 Deck

Thank you Volunteers and those working towards joining this fine
team.

Respectfully Submitted,
Gail Denny, CMCA, AMS, LCAM

For and on Behalf of the Chair
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DISTANCE MEASURING EQUIPMENT AND SUPPLIES
1500 Industry Road, Suite C

Hatfield, PA 19440

Phone 215-361-2244 - Fax 215-361-2267

P - (703) 988-8740 Ext. 0000
F - (000} 000-0000 Ext. 0000

e resone G QUOTATION

6/8/2026

QUOTATION NO. 99667

PINE RIDGE ASSOCIATION
3633 N WAGON POINT
BEVERLY HILLS FL 34465

MARK SVESTKA

CUSTOMER ID SALES PERSON | SHIPPING METHOD PAYMENT TERMS REQUIRED | MASTER

SHIP DATE NUMBER
[ luewsma | gowmw | wes | crepit carp 0/0/0000 180, 542
QUAN o -
quamry | FTEM NUMBER DESCRIPTION | uwrerce | exveneo Price
+

BCITP-BT-SC BLACK CAT II+RADAR KIT W/LAPTOP&STARNEXT (2 SEAT)
~ THIS BLUETOOTH-READY RADAR BUNDLE INCLUDES:

1.00 Each BLACK CAT II PLUS RADA $0 $0.00
1.00 Each STARNEXT SOFTWARE $0 §0.00
- TECHNICAL SUPPORT AND UPDATES INCLUDED
~ NO RECURRING FEES OR SUBSCRIPTION COSTS

1 EACH

1.00 Each) MOUNTING KIT $0 $0.00
2.00 Each BATTERIES - LITHIOM $0 $0.00
1.00 Each BATTERY CHARGER $0 $0.00
1.00 Each DOWNLOAD CABLE $0 $0.00
1.00 Each LOCKS & CHAIN $0 $0.00

1 EACH *1000 2-YEAR EXTENDED WARRANTY $199.0000 $199.00

- TOTAL OF 3 YERRS

*PRICE IS VALID FOR 30 DAYS UNLESS OTHERWISE Subtotal $5,394,0C
NOTED* Misc 50.0C
Tax $0.0¢C
Freight $55.00

JON M Total §5,449.00




' Trafflc Monitoring...
Unleashed'

Portable Radar Traffic Data Recorder
Easy Setup and Installation

Data for Volume, Speed, Length & Gap
No Recurring Supply Costs

PLUS Keeps Personnel Off Road

Records Bidirectional Data
Next Generation Radar Recorder Records Two Lanes, Same Direction

| JAMAR
Technologies, Inc. Making Data Collection Easier




Black Cat Il Plus Radar — Simple to Install, Accurate Traffic Data

The Black Cat Il Plus Radar makes the collection of accurate traffic data an easy process.
Simply mount it to any convenient location and aim it toward the road — the Black Cat Il Plus
Radar will accurately record volume, length, speed and gap for up to two lanes of traffic Increase
data without your personnel ever having to go into the road. Safety

No Need To
| Enter Road

» Quick and Easy Installation — No Tubes or Loops Required

There are no road tubes or loops required with this device - simply mount the unit at a convenient
location, aim it at the road and you'll begin collecting highly accurate data in a matter of minutes. The
unobtrusive nature of this device means you can covertly record data without drivers knowing and
altering their driving habits. The lack of a need for loops, wires, or road tubes also means that you
have... no recurring supply costs.

While tubes will continue to have their place in the traffic counting world, they do have a few
drawbacks. With the Black Cat Il Plus, you will not have to bother with any kind of sensors in the road,
such as loops or tubes. This reduces the danger of being out in the road with moving traffic and will
increase the safety of personnel.

* Covert Recording Provides Unbiased Data

One of the advantages of the Black Cat Il Plus Radar is that it is all but invisible to drivers.
Since there are no road tubes in the road, and no other obvious signs that data is being
collected, you get unbiased data without drivers changing their driving habits.

«_ Black Cat Il Plus Radar covertly
“collecting vehicle data with drivers unaware

* Small Size and

Light Weight Design

The Black Cat Il Plus Radar uses a compact de-
sign to provide a footprint of less than 12 inches
in length. The use of a long run lithium battery
allows you to collect more than a week’s worth of
data while still keeping the unit light weight and
easy to handle.




» Detects Two Lanes of Traffic In Same Direction

The new Black Cat |l Plus Radar Recorder has the ability to detect the specific lane
a vehicle is travelling in. This allows the Black Cat Il Plus to record not only two
lanes of bidirectional traffic, but two lanes of traffic travelling in the same direction,
This expands the applications where the Black Cat Il Plus can be used in place of
road tubes or other in-road sensors to now include multi-lane highways,

For example, if you have a divided four lane highway (two lanes in each direction),
Black Cat Il Plus units can be positioned on each side of the highway and allow you
to collect all four lanes of data.

» Easy Data Interface & Retrieval

At any point while data is being collected, you can connect to a laptop {either di-
rectly or with Bluetooth wireless) and monitor the recording of vehicles in real time
using the STARnext software. STARnext can also be used to refrieve and process iﬁﬂég
your data once you have completed your data collection. This software allows you i :

to create your own report formats and produce color graphs in 2 or 3 dimensions.
Finished reports can also be saved in PDF or Excel format for easy electronic

Live View

Time. 015433
Speed: 51.2
Length- 354

* No Subscription Fees,

Unmatched Technical Support and Service SPeCIflcatlons

There are no recurring fees associated with this equipment. The invoice you pay to

purchase the equipment is the only invoice you will receive from us. Configuration: 2 Lanes, bi- or same direction
Memory Size: 2GB (approx. 200,000,000 vehicles)

Top-hotch technical support and service are another great feature you get when Data Storage: Up to 256 Data Files

buying a JAMAR product like the Black Cat Il Plus. All technical support is free. You Speed Range: 7 — 130mph

do not need a maintenance or service agreement in order to get technical support Radar Range: 100 Feet

for either the Black Cat Il Plus or the STARnext software. Operating Temp: -40F (-40C) to +158F (+70C)

Count Accuracy: (98%, ignoring obscuration)
Speed Accuracy: +/- 2% at 95% confidence
Length Accuracy: +/- 16 Inches or +/- 5% which
ever is the greater at a 95% confidence
Software: STARnext

Remote Access: Optional Modem

Wireless Access: Bluetooth Low Energy
Battery: 12 Volt

Battery Charge Life: 7-10 Days

Power Option: Optional Solar Panel

Power Option: Power over Ethernet (PoE) Port
Weight: 12 ibs.

Approval: CE and FCC Approved

Support can be found in a num-
ber of areas, and is as close as
your nearest phone or computer.
Our toll free 800 number can be
used for direct support inquiries
and we also provide the most
extensive on-line support re-
sources in the industry at www,
jamartech.com. JAMAR User’s
Manuals also contain detailed
instructions and tutorials on how
to use your product.
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